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The Beginning
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The Second Beginning

 Women!
* Major competition
e Expensive production values

SHOPSMART;)

ConsumerReports



he New

ConsumerReports



A feature story “opener”



Inside the feature



Another sample feature



Front of book: “ShopTalk” section



The Guide
[ insice |




The Third Beginning

e Launch/Press

e Launch on time and on budget!
 Virtually no sales for the second issue.
e Lose newsstand manager



The fourth beginning

Get new newsstand manager.

6/year?

Editorial blows budget

Circulation

More investment

How much longer is this going to take?



The Rule of 3

Eliminates personal bias
Invites arguments

Tie breaker

Try for cross-disciplines
Critical mass builds consensus



The Rule of 13

e Launch as an extra issue of Consumer
Reports

 Share a pocket



Advantages of Being Mr. Big

e Resources for innovation
 Research in-house

e Lots of women

e Well-known brand

* Flagship publication with established
newsstand history



Disadvantages of being Mr. Big

* Well-known brand typecasts your new
product

e Bureaucracy slows momentum

e Matrixed structure means everyone has
everything to say about everything all the
time.

e Other projects compete for funding.



Questions

 How long?

 \What metrics do you use to gauge
progress?
e Are advertisers an advantage?



