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Is there really hope in that jar (or knife or needle)?



Digital now makes a significant contribution 
to HFM’s business

SVP Digital Media 
Hachette Filipacchi
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Lesson one: how much does scale matter?

Scale is vital
Make it once, the best 
possible product, sell 
it as many times as 

you can

First name terms with 
your audience



Lesson two: competitors are nimble



Lesson three: the platform is critical

Content management 
system 

Content publishing 
systems (note: plural)
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Simple – and limited –publishing interface

Easily 
change 
fonts and 
color
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Blogs rank highly in natural search

No 2 out of a 
possible 11.2m 

results

No 2 out of a 
possible 11.2m 

results



Blogs rank highly in natural search

• The cost of Truth In Aging so far = $400

• Proof of concept has been low risk

• But to be a business, it needs some scale

• Scale can be achieved in several ways
� Become part of a network

� Upgrade my site

� Deeper community

� Video

� Get PR

� Diversify revenue streams


